16 C.E. Co-ordinator Suggestions!
Will Ord (willord@tiscali.co.uk) 
1) Use the 19 Units of the QCA Schemes of Work.  Some good ideas there!  (www.qca.org.uk)
2) Use case studies / other info. on DfES website (www.standards.dfes.gov.uk) 
3) Involve pupils in taking responsibility for and planning activities / events / assessment / peer education / primary school liaison etc.

4) Audit pastoral and subject aspects of school life to see what’s already going on (+ governor / annual / Ofsted school reports or summaries?)

5) Note that 2/3 sections in KS3 CE Progs of Study are skills based… where can these skills be emphasised or introduced? 

6) Create a “Manifesto” for each year group, stating for parents, pupils and teachers what will be covered in that year (use for assessment?).

7) Check what the local council, PTA, community groups, local MP or MEP can do for the school and vice versa.  Training?  Resources?  Local politics?  Active participation?

8) Create a (layered?) school council (www.schoolscouncil.org) – (clarify ‘what can the pupils change, should they be consulted about, should they be informed about?’).

9) Funding and resources:  Websites, charities, Citizenship Foundation (www.citfou.org.uk): Check with LEA what provision they are making and what local council or businesses might be able to support.

10)  Make some methods of assessment CE objectives in themselves: ICT media articles, creating websites or email links (abroad?), writing to MPs, actively changing the community / video projects etc.

11)  Encourage members of SMT / governors to take lead roles in CE to provide the subject with full status.  

12)  Make a ‘CE Department’ to get capitation on a reliable annual basis!

13)  Try making longer, rather than shorter term projects that will incorporate many CE requirements:  EG: ‘Conflict’ research using media, then discussion / debate, then group ICT work and presentation, then finding aid organisations involved, planning events to support them, fund and awareness raising, event responsibility, conclusion; local radio interview / media coverage of project / MP involvement.
14)   Use assemblies and school display space to contribute towards ‘entitlement for all pupils’.

15)   Find out what local resources there are to help with ‘global’, ‘environmental’, ‘legal’, ‘political’ aspects of Cit Ed.  eg: magistrates court?  Town Council? Police or prison officers?

16)   Ensure that ‘skills’ are not forgotten… what good is knowledge without the wisdom to use it?! (www.sapere.net) 

